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MINUETS
PARKS COMMITTEE
Wednesday April 9th, 2025, 4 p.m.
 Board Room, 30 South First Street Winneconne, WI

Called to order at 4:00 p.m. by chair Steve Foster

Roll Call
Chair – Steve Foster - Present
Trustee – Paul Olson - Present
Trustee – Joshua Janikowski - Absent
Village Administrator – Logan Fuller - Absent
Assistant Public Works Director- Allen Mankiewicz - Present
Committee Member - Lani Stanek - Present
Committee Member - David Reetz - Present
Committee Member – John Broderick - Absent

Approval of Minutes 
March 13th 2025
Motion by Olson and seconded by Stanek, carried by voice vote to approve the minutes for March 13th 2025, as presented.  

Public Participation 
None

Communications
The Village and Parks Committee thanked Steve Foster for his time and commitment to serving as this committee’s chair.  

Operations Report
Budget Update:  $12,891.17 of our $192,115.51, 6.71%, Line items are tracking well nothing stands out as we are entering the 2nd Quarter, Parks water and Sewer is at 33.43% the seasonal meters are off but we still pay the base rates for water and sewer.  Every other Expense line item is below 25% 

Operations: We are opening the shelters up this week, we have our first rental this weekend, picking up sticks and debris in the parks due to the wind events and normal winter pick up. Buoys and LWP dock are in.  Ripped out the stage at the barn, Badger Hardwoods will be there as soon as the weather warms up to install the floor where the stage was.  
Equipment:  Smithco rake is at the shop for filters and new oil, regular maintenance.  Cemetery lawn mower is due for hydro static oil change (500 hrs) that will take place before the season.
Personnel:  Ron Spaulding has decided to step down this year from his lawnmowing position.  Currently accepting applications for this position as well as one seasonal position.  


Old Business

Marble Park Phase One Update – Tabled

Discuss and vote on adding French doors/garage doors to the barn
Motion by Stanek and Seconded by Reetz to approve the installation of French Doors on the north side of the barn not to exceed the amount of $6000, unanimously carried by voice vote.

Discuss and vote on heating and cooling for the barn
Motion by Olson and Seconded by Reetz to cool the barn with industrial fans not to exceed the amount of $10500, unanimously carried by voice vote 

Discuss and vote on new concrete patio for the barn
Motion by Olson and Seconded by Reetz to table the vote.

Discuss and vote on insulation and drywall for the barn
No action taken due to lack of motion.

Discuss updates on the village’s comprehensive outdoor recreation plan, The village has one bid from East Central Wisconsin Regional Planning Commission and is seeking more bids from other firms.  

New Business
None

Adjourn
Motion by Olson and seconded by Stanek and carried by voice vote to adjourn at 4:26 p.m. 

	
   

Pursuant to WI Statute 985.02(1)(b): notice is hereby given that Village Board Members may also be present at this meeting for informational purposes only.


The Winneconne Municipal Center is accessible to the physically disadvantaged.  If special accommodations are necessary, please contact the Village Clerk/Treasurer at (920) 582-4381 and we will make very effort to accommodate the requests.
image1.png




